
BUILDING BRAND 
POTENCY 

September 14, 2011 



POTENCY THAT 
INCREASES YOUR 

SHARE  
 



SHARE OF MIND 
SHARE OF SHELF 
SHAREOF SALES 



THE GOAL…ONE DECENT IDEA 



• CHALLENGE 
• APPLY 
• IDEATE 



GOT MILK? 
THE VEHICLE, NOT THE 

DESTINATION 





1993 



ONE GLOBAL STRATEGY 



GOOD FOR YOU! 



PROBLEM… 
96% BELIEVED IT 



 





FOOD & MILK  
“YUM, YUM STRATEGY” 







 

COMPETITIVE 
PROPRIETARY 

POTENT 
PLIABLE 

SUSTAINABLE 
TRUE 



WORSHIP IDEAS 







$300,000 MISTAKE 



  
NOT MILK 





MAKE THE BRAND 
PERVASIVE 



 



gotmilk.com 
SOCIAL MEDIA 

LICENSING 
 





 





GET MILK! 



OR 





“TREAT YOUR 
AGENCY LIKE 

YOUR CLIENT” 







 
TOWN W/O MILK 





















TASTE THE 
BRAND…EMOTIONAL 

CONTENT 



 







 





 



RECOGNIZE BRAND 
BOUNDARIES 



 





FUEL DISTRIBUTION 



 



Latinos under radar in early 1990’s 
Large, fast growing population 
Heavy milk users 
Major Cultural, Language & Menu 

differences 
Mas Leche?” 







 



 



 
         
        GOT A JOB?  • GOT A CLUE?• GOT BRAINS? • GOT CHEESE?• GOT CLOTHES?• GOT 

CONDOMS? • GOT ENERGY? • GOT INK? • GOT HEAT? • GOT LOVE? • GOT HAIR? • GOT 
ICE?• GOT MONEY?• GOT MUSCLE? • GOT PLASTIC? • GOT PROTEIN? • GOT KIDS?• 
GOT LIFE?• GOT WRINKLES?• GOT HELP?• GOT LIGHT? • GOT PROMOTIONS?• GOT 
DEBT?• GOT RESPECT? • GOT RICE? • GOT SILICONE?• GOT SUN?• GOT TASTE? • GOT 
SICK?• GOT SURF?• GOT VOICE?• GOT BOOZE?• GOT BALLS?• GOT JESUS?• GOT 
DEMOCRACY? • GOT YOGURT? • GOT WINE?• GOT CLIENTS?• GOT LIGHT?• GOT 
EGGS?• GOT CELEBRITIES?• GOT TICKETS?• GOT LUNGS?• GOT IDEAS?• GOT SICK?• 
GOT TEETH?• GOT THE MUNCHIES?• GOT NEWS?• GOT FUEL?• GOT CREDIT?• GOT 
BEER?• GOT ART?• GOT BAIT?• GOT THE BLUES?• GOT CHOCOLATE?• GOT CLOUT?• 
GOT COLOR?• GOT COOKIES?• GOT DOUBTS?• GOT OIL?• GOT GAS?• GOT SHRIMP?• 
GOT STARS?• GOT GAME?• GOT BONES?• GOT BUGS?• GOT MUSIC?• GOT CHANGE?• 
GOT POLLYSTHER?• GOT OPTIONS?• GOT CONFLICT?• GOT SOY?• GOT TRASH?• GOT 
SNOW?• GOT BLISTER?• GOT LUNGS?• GOT IDENTITY?• GOT FEAR?• GOT MILK 
PAINT?• GOT FISH?• GOT CAKE?• GOT PROBLEMS?• GOT MOLES?• GOT 
MARGARITAS?• GOT REALTORS?• GOT MATH?• GOT GOALS?• GOT VIRTUAL?• GOT 
AIR? GOT ANXIETY?• GOT HAMM?• GOT PETS?• GOT E-COMMERCE• GOT PORN?• GOT 
VEGGIES?• GOT TRANSIT?• GOT VISION?• GOT LUBE?• GOT KITTENS?• GOT 
BLISTER?GOT DIRT? 



EMBRACE INTELLIGENT 
RISK 



 



EMPOWER THE BRAND 





CREATE BRAND 
CURRENCY 



 



CHOOSE  BRAND 
PARTNERS CAREFULLY 





 



 ESTABLISH NEW 
BRAND MEASURES 



Not a Perfect World 
Measure What is Impacted 
Go Beyond Sales/Profits 
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119 mm 
gallons

9/15/2011 4:14:37 PM 

1. Projected assumes 2.5% decline per year thru 2000, then flat 

1 

got milk? 

1 



+120 MILLION GALLONS/YEAR 
$2/GALLON WHOLESALE 
$240 MILLION INCREMENTAL 
GOT MILK? SPENT $22 

MILLION/YEAR 
10 TO 1 RETURN ANNUALLY 

 
 







 



Northwestern Kellogg School 
governing the Family Business 
Babson College Summit for Family 

Enterprise 
INSEAD Family Enterprise 

Challenge 
 
 



 30% Future Strategy 
 27% Performance of Family Members 
 22% Reinvest Profits Vs. Paying Dividends 
 19% who Gets to Work in Biz 
 18% Compensation for Family Members 
 15% Role of In-Laws 
 13% Failure to Consult Family    



Treat Suppliers as Partners 
Build Relationships at the Top 
Provide Positive Feedback 
Incent vs. Threaten 
Solicit Ideas/Solutions 
 

 
 
 



Tough, Objective Self-Assessment  
Dig, Study…Find Vulnerable Spots 
Pom Wonderful 
Scharffen Berger Chocolate 
Fage Greek Yogurt (NPR 8/22/11)  

 
 

 



 The Brand Identity Audit is an apolitical, brutally 
objective assessment of a brand, its competition, its 
core leverage points and its greatest vulnerabilities. 
 

 The BIA delivers clear, strongly rationalized direction 
for the brand, even if it is not what the owners or 
parent company want to hear. 
 

 It is an action driven process that can greatly accelerate 
growth and increase the selling power of a marketing 
program.    



 
 

Got Manning? 
jeff@gotmanning.com 
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